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Introduction 
 
The following is the Strategic Plan for the Lake of Bays Renewable Energy Cooperative (LOBREC). In the past 
twelve months a considerable amount of progress has been achieved:  
 

• LOBREC was awarded a 20 year contract with the Ontario Power Authority 
(OPA) for a 50kW solar installation; 

• LOBREC signed a long term lease agreement with The Township of Lake of 
Bays for the use of the roof at the Lake of Bays Community Centre in 
Baysville for the solar installation; 

• LOBREC has over 140 members. 
 

Purpose of the Plan The purpose of this plan is to: 1) introduce LOBREC; 2) outline its first project; and, 3) 
welcome members and potential investors.  It will detail the community development and the financial and 
economic advantages of the project. It will also offer a prospectus of ideas and facts to encourage 
membership and investment in the co-operative. This plan outlines the strategy for realizing a community-
based green energy initiative in the Lake of Bays area, serving the communities of Dwight, Dorset and 
Baysville.  
 
Background 
 
In May 2011, interested citizens from the Lake of Bays area and the surrounding communities of Dorset, 
Baysville and Dwight came together to explore options for developing a community based renewable energy 
co-operative.  The motivation for the formation of this group included: 

• a concern for the environment and climate change, 
• community development, 
• the engagement of  the community in a green energy initiative. 

 
It was agreed that the first green energy initiative would focus on solar.   The founding Board of Directors has 
led the development of the plan. Two public LOBREC annual meetings have been held (August 2012 and 
August 2013). Presentations have been made to the Township of Lake of Bays’ Council and several community 
groups.  Bylaws have been drafted and the co-op is incorporated (Incorporation # 1851808; Incorporation 
Date: July 4, 2011 – LOBREC, 2630 Muskoka Road 117, P.O. Box 10, Baysville, Ontario, POB 1A0, 
info@lobrec.org).  A website has been developed and newsletters have been circulating to members and 
other individuals who have expressed an interest in LOBREC. 
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Vision & Mission LOBREC adopted the following statements at its first annual general meeting in August 2012: 

 
LOBREC’s vision is for the communities of Lake of Bays to be recognized as leaders in 
community owned renewable energy while encouraging sustainable economic 
development for the benefit of all citizens. 
 
LOBREC’s mission is to engage the broader community in the co-operative not-for-profit 
model as a viable organizational approach for furthering renewable energy in the 
community.   

 
Why LOBREC Now?  When renewable energy projects are locally owned, the investment dollars re-circulate in 
the community up to 10 times (Iowa policy project Federation of Canadian Municipalities, Rocky Mountain 
Institute). A green energy project of this profile can promote more awareness of the value of green energy and 
green industries in our community. Renewable Energy development can strengthen the power grid and 
reduce the greenhouse gas (GHG) emissions associated with electricity production, helping to clean the air and 
mitigate the effects of climate change.   

 
 
LOBREC’S First Project is a 50kW rooftop solar PV (photo voltaic) system at the Lake of Bays Community 
Centre. While the co-op’s founding Board members have successfully raised initial start-up costs, several 
applications are being pursued on an on-going basis for funding and interim working capital from all levels of 
government, organizations and programs. The Community Energy Partnership Program (CEPP) awarded 
LOBREC with a development grant and continues to be a potential source of funding. In July 2013, a Feed in 
Tariff (FIT) contract was secured with the Ontario Power Authority. Subsequently, the Lake of Bays Community 
Centre (Baysville Arena) was secured as the installation location with a long-term lease from the Township of 
Lake of Bays.  
 
Financing of Initial Project Additional funds will be raised through bond subscriptions with a fixed rate of 
return and long-term payback. Having secured the Feed in Tariff (FIT) contract with the Ontario Power 
Authority (OPA), the return on investment (ROI) for the co-op overall is expected to be between 5% and 9%. 
Surplus will be used to cover annual interest payments to bond holders, maintenance and investment into the 
development of additional projects, community education activities and co-op management.   
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Business Objectives 
 

• To generate/produce electricity from renewable energy sources initially focusing on solar PV panels at 
one community site. 

• To sell electricity (as a generator) in order to create revenue to pay back original investments and 
invest in Lake of Bays community projects. 

• To establish and/or develop multiple energy generating facilities and grow the green renewable energy 
sector in Lake of Bays profiling the township communities of Baysville, Dwight and Dorset as forward 
looking communities focused on renewable energy. 

• Promote renewable energy as a community education and community development initiative.   
 
Business Argument 
 
The Lake of Bays area has many natural amenities that contribute to a sizable tourism industry. Developing an 
image as a ‘green community’ can assist in leveraging that industry for greater local economic benefits. 
LOBREC believes that creative economic initiatives that produce green jobs are worthy of community 
investments. From LOBREC’s perspective as a good community corporate citizen, renewable energy is a 
positive undertaking that contributes to sustainable community economic development. 
 
Opportunity to Partner with the Ontario Government The Ontario Feed in Tariff (FIT) program allows 
organizations to generate power and feed it back to the grid. The Ontario FIT regime supports renewable 
energy initiatives that are financially and economically feasible. Since its inception in 2009 as part of the Green 
Energy Act, FIT has awarded 2,608 contracts totaling 4,624MW. In 2013, 78.6% of the contracts were solar PV 
(rooftop). LOBREC is part of the province wide community based initiative to encourage contributions to 
renewable energy development. In 2011/12 Ontario conducted a review and announced new guidelines 
(FIT2.1) which consider community power projects such as LOBREC as priority projects. LOBREC was awarded 
their contract in July 2013. 
 
Opportunity to Partner with the Corporation Township of Lake of Bays One of the corner stone initiatives of 
the community based strategic plan of the Township of Lake of Bays, adopted in 2010, was to encourage 
sustainable economic development at the community level. There are several community initiatives underway 
and LOBREC’s first project represents one of those initiatives. This project is also a concrete way in which Lake 
of Bays Township assets (land and roof tops) can leverage community assets (expertise tapped and raised 
capital) for the betterment of all citizens in the township.  
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The Township is collaborating with LOBREC to make this project a reality.  A production survey (solar site 
assessment) has been done on the selected site LOB Community Centre (Baysville Arena) indicating an excess 
of 50kW capacity, good orientation and no shading.   
 
Benefits As cited by the Pembina Institute, locally owned renewable energy projects bring social, 
environmental and economic benefits to communities such as: 
  

• Reduced greenhouse gas (GHG) emissions, decreased air and water pollution, and increased energy 
independence.  

• Engaged citizens that have a stake in developing local resources through the creation, installation, 
operation and financial aspects of the project. 

• Sources of additional income in rural areas through recirculation of local money in the community and 
fostering entrepreneurism and local innovation. 

 
Business Model 
 
The chosen model is a not for profit co-operative. As a co-op, each member has one vote in the operation of 
the co-op and each member is eligible to sit for the Board of Directors. To be successful, the community solar 
co-op needed a committed group of volunteers to develop the project. Legal, co-op, renewable energy, 
communications, community organizing and financial skills are represented within the founding Board 
members. The support from the Township is seen as a major asset. The founding Board members have 
completed the following: 
 

1. Incorporated LOBREC as a not for profit co-operative. 
2. Raised private start-up capital and applied for grant and contributions from government sources and 

non-government sources. 
3. Identified the core group to lead the project, tapping into necessary expertise (financing, business 

planning, solar energy expertise, community engagement). 
4. Initiated community outreach and membership drive resulting in over 140 paid members. 
5. Established a web site and e-mail connection www.lobrec.org and info@lobrec.org.  
6. Generated formal minutes of meetings, reports on progress and newsletters.   
7. Accepted the contract from OPA for a 50kW solar system on the roof top of the LOB Community 

Centre in August of 2013 
 
 
Community Owned Co-operatives are based on the values of self-help, self-responsibility, democracy, 
equality, equity and solidarity. Community owned renewable energy facilities can create local jobs and 
revenue with less environmental impacts than conventional energy options. LOBREC has met with community 

http://www.lobrec.org/
mailto:info@lobrec.org
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groups and attended public/community gatherings and events and will continue to promote the concept with 
the public and recruit new members. 
 
The co-operative seeks to create stable revenue sources for community green initiatives; build community 
leadership governance, entrepreneurism and expertise; spur rural economic development and economic 
diversification; and, reduce environmental impacts. Community based co-ops result in: 
 

• local economic and social benefits – sense of civic responsibility  
• local management and direction 
• public engagement in the process 

 
 
Why a co-operative?  Co-operatives are a tradition in Canada and a form of organization at the community 
level that exists in many industry sectors.  There are over 1,300 cooperatives in Ontario, which represent $30 
billion in assets and employ 19,000 people. Approximately 1.4 million Ontarians are members of a 
cooperative. A co-op model allows groups to: 
 

• Gather investment from members and the larger community;   
• Participate in tax advantages that result in more return to investors; 
• Exercise direct democratic control over the project and the organization through the one member one 

vote principle; 
• Encourage public engagement in community initiatives that need to be run like a business. 

 
LOBREC’S first project will be a low impact, high profile project of community owned renewable energy, which 
encourages sustainable economic development. It is an attractive investment vehicle for individuals and 
provides social and economic returns to the community. It shows local leadership and raises the profile of 
Lake of Bays.  The co-op model provides an opportunity for community members to invest in solar without 
having to finance the full project themselves. The project will be an educational tool for residents and visitors 
including youth. LOBREC will share evaluation and information with other cooperatives in Ontario. 
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Example of Simple Pay Back of 8- 11 years for a PV system 

 
 
LOBREC has secured a 20 year electricity sales agreement with the OPA and our first project is to install a 
50kW solar PV system.  We requested proposals in November 2013 and selected NorthGrid Solar to complete 
all engineering, procurement and construction required for our system and their proposal fits within our 
financial budget. 
 
Bond Offering  
 
All members of LOBREC can invest in its solar projects by purchasing bonds. The Lake of Bays Renewable 
Energy Co-operative Solar Bonds will deliver 'triple bottom line' returns creating economic, social and 
environmental benefits. As announced at the Annual General Meeting on August 25th 2012, the first issue of 
bonds earn 3.5% annually as per the settlement date over a 10 year term; interest payments will begin in year 
2 of the term. Interest for years 1 and 2 will be paid in year 2. The initial bond offering is for $180,000. In 
addition to the system, there will be some development, communications, financial and legal costs.   LOBREC 
will: 
  

• cover nominal interest costs and capital repayment over 20 years 
• fund a reserve for repairs and maintenance  
• distribute surplus electricity revenue to local community based projects 
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Highlights of the Bond Terms: 

• Bonds are $500.   
• 3.5% annual return  
• 10 year term  

 

• One-time $10 membership fee  
• One vote per co-op member 

 
Click here for complete details on the Bond Offerings. 
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Financial Plan 
 

Expenses Budget 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
previous year end total 0 -791 109 559 -1,042 -15,347 -28,717 -36,991 -43,069 -48,908 -54,508 -59,864 -64,976 -69,839 -74,451 -1,785 -258 -244 -275 -389 -107 -405 -314 -329
incorporation 215 215 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
legal 10,810 0 0 5,000 250 253 255 258 260 263 265 268 271 273 276 279 282 285 287 290 293 296 299 302 305
accounting / audit 12,120 0 0 500 500 505 510 515 520 526 531 536 541 547 552 558 563 569 575 580 586 592 598 604 610
marketing and communications 14,235 15 600 1,500 1,000 505 510 515 520 526 531 536 541 547 552 558 563 569 575 580 586 592 598 604 610
website set-up & hosting 7,860 0 0 2,050 250 253 255 258 260 263 265 268 271 273 276 279 282 285 287 290 293 296 299 302 305
membership management 13,620 0 500 1,000 1,000 505 510 515 520 526 531 536 541 547 552 558 563 569 575 580 586 592 598 604 610
roof engineering 2,500 0 0 500 2,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
project consultant 2,000 500 0 1,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Interest 94,098 0 0 0 0 12,950 6,825 6,825 6,825 6,825 6,825 6,825 6,825 6,825 6,825 3,850 3,413 3,028 2,643 2,223 1,785 1,365 928 490 0
lease payments 21,000 0 0 0 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1000
PV system and maintenance 208,029 0 0 0 175,000 1,500 1,515 1,530 1,545 1,561 1,577 1,592 1,608 1,624 1,641 1,657 1,674 1,690 1,707 1,724 1,741 1,759 1,776 1,794 1,812
community enterprise contributions 142,000 0 0 0 5,000 8,000 8,000 8,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 5,000 5,000 5,000 5,000 4,000 4,000 4,000 4,000 4,000 3,000
financial expenses 5,048 0 200 200 200 202 204 206 208 210 212 214 217 219 221 223 225 228 230 232 235 237 239 242 244
insurance 60,567 569 400 1,500 2,500 2,525 2,550 2,576 2,602 2,628 2,654 2,680 2,707 2,734 2,762 2,789 2,817 2,845 2,874 2,902 2,931 2,961 2,990 3,020 3,050
contingency 6,000 0 0 0 3,000 3,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
bond repayment 195,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 85,000 12,500 11,000 11,000 12,000 12,500 12,000 12,500 12,500 14000
Total 795,099 1,299 909 13,859 192,259 30,155 6,787 -6,520 -12,730 -18,743 -24,518 -30,051 -35,342 -40,386 -45,182 27,299 27,098 26,809 26,508 26,128 26,148 25,583 25,421 25,148 25,218

Income 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
founders contributions 1,920 1,920 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
membership fees 3,870 170 800 800 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100 100
BEAM grant 1,500 0 0 1,500 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CEPP 1 grant 4,000 0 0 4,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CEPP 2 grant 10,000 0 0 2,000 8,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
inkind 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
renewable energy sales - 50 kw 568,799 0 0 15,201 30,402 30,098 29,797 29,499 29,204 28,912 28,623 28,337 28,053 27,773 27,495 27,220 26,948 26,678 26,412 26,147 25,886 25,627 25,371 25,117
bonds 195,000 0 0 5,000 170,000 15,000 5,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

cumulative bonds 0 0 0 5,000 175,000 190,000 195,000 195,000 195,000 195,000 195,000 195,000 195,000 195,000 195,000 110,000 97,500 86,500 75,500 63,500 51,000 39,000 26,500 14,000 0
interest earned 10,016 0 0 0 0 307 574 740 861 978 1,090 1,197 1,300 1,397 1,489 36 5 5 6 8 2 8 6 7
sub total 795,105 2,090 800 13,300 193,301 45,502 35,505 30,471 30,339 30,165 29,990 29,813 29,634 29,453 29,269 29,084 27,356 27,053 26,783 26,517 26,255 25,988 25,735 25,477 25,224
NET year end 6 791 -109 -559 1,042 15,347 28,717 36,991 43,069 48,908 54,508 59,864 64,976 69,839 74,451 1,785 258 244 275 389 107 405 314 329 6

Assumptions Total Interest paid: 94,098
Date production begins Jul-14 Assumed Total community contributions: 142,000
Bond interest rate % 3.50%
Bond term years 10
Interest earned on cash reserves 2%
Energy productin assumedMW/year 55.478
$/MW 548 per July 2013 OPA Contract
total energy income first full yr 30,402
Annual PV degredation % 1

Note - actual results may vary from projections.
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Board Member Expertise 

Melinda Zytaruk is a permanent resident in Baysville, Lake of Bays.  Melinda is a founding owner and general 
manager of the Fourth Pig Worker Co-op, a sustainable building, education and consulting business based in 
the community and offering services within the region of Muskoka and the GTA. Melinda is an expert in 
renewable energy and community organizing.  She has a Masters in Environmental Studies from York 
University and is a frequent speaker on renewable energy and sustainable building.  Melinda is on the board of 
Passive Buildings Canada and the Solar and Sustainable Energy Society of Canada.   Our President  

Brooks White is a permanent resident of Baysville, Lake of Bays. He retired from a major Canadian bank after 
37 years of service in 1999. Brooks is past president of the Baysville Autumn Leaves Senior’s Club and past 
Chairman of Muskoka Seniors Home Assistance in Huntsville. He was also on the board of Muskoka Network 
against Elder Abuse for several years. He is Assistant Treasurer for Zone 39, United Senior Citizens of Ontario. 
Our Board Member at Large and Founding Treasurer 

John W. Casey brings a commitment to the Lake of Bays greater community and expertise in finance and 
wealth management.  John splits his time between Toronto and Lake of Bays. He has over 30 years of 
experience as a financial advisor and branch manager at BMO Nesbitt Burns. His strengths include experience 
in equity and bond market matters, in providing advice and comfort to his clients, in personnel management, 
motivation and cost control, and in creating a world class service culture.  Our Board Member at Large and 
Financial Advisor 

Ian Smith is a permanent resident of Baysville, Lake of Bays and a prominent investor in local business. He has 
over 30 years Canadian business experience including ownership of a Toronto area real estate development 
company producing both market priced and non-profit high density residential housing as well as the 
development of business interests in Muskoka/Lake of Bays. He is also active in community projects and is a 
past president of his local Rotary Club and recipient of a Rotary Paul Harris Fellow award for community 
involvement. Our Vice President  

 Rick Zytaruk is a seasonal resident of Lake of Bays and a Professional Engineer with over 40 years of Canadian 
and International business experience. Rick’s work includes consulting to major private and public sector 
organizations such as banking, insurance and utilities.  He owns two successful small corporations and has 
been on the board of non-profit community support groups. Our Treasurer and Engineering Advisor 

Margaret Casey is a past District Councilor in the Township of Lake of Bays and the District of Muskoka. She 
has experience as a community volunteer on a number of environmental projects/issues and as a community 
facilitator for developing economic, tourism and recreational opportunities. Our Board Secretary 

Susan McGrath is a seasonal resident of Lake of Bays and a Professor in Social Work at York University. She 
has extensive experience in community organizational development and in the management and capacity 
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building of non-profit organizations in Ontario. She also manages several global research projects. Our Board 
Member at Large and Organizational Development Advisor 

Collin Reaney is a permanent resident of Dorset, Lake of Bays. Collin has managed his own consulting practice 
for over 20 years working with clients in Canada and abroad including UN agencies.  Collin has worked with 
companies expanding their export market and assisted many government agencies in developing export and 
investment related services. Collin designs and delivers training programs in leadership, public engagement 
and trade/export development for the Canadian Government. Our Vice President  

David Sunday is a seasonal resident of Camp Lake in northern Lake of Bays and a land development and 
municipal lawyer with over ten years practice experience. David lives and works in Kitchener-Waterloo. He 
volunteers within the Waterloo Region community as chair of the Greater Kitchener-Waterloo Chamber of 
Commerce’s Regional and Municipal Affairs Committee and as a board member and secretary of Supportive 
Housing of Waterloo.  Our Board Member at large  
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